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N E W S L E T T E R

We were pleased to welcome the 
Minister of State for Health, Ed 
Argar, to Whipps Cross in July. He 
met Alwen Williams, Group CEO 
of Barts Health NHS Trust, along 
with others in the team, to discuss 
the hospital’s response to Covid-19 
pressures, as well as the exciting 
plans for the redevelopment of 
Whipps Cross Hospital.

The Minister also met members 
of staff to cut a NHS birthday 
cake and thank them for their 
dedication during the pandemic. 
He reiterated his support to 
build a brand new state-of-the-
art hospital at Whipps Cross, 
as part of the government’s 
commitment to deliver 40 new 
hospitals by 2030 backed by an 
initial £3.7 billion.

The Minister was joined on a tour 
of the demolition site (where the 
new hospital will be located) by his 
colleagues from the New Hospital 
Programme as well members of 
the hospital’s senior leadership 
team and the Whipps Cross 
Redevelopment team.

Health Minister Ed Argar said: 
“On 5 July we celebrated the 73rd 
birthday of the NHS, and I know 
everyone joins me in thanking 
our brilliant NHS workforce for 

tirelessly providing world-class 
healthcare in the midst of a global 
pandemic, but also every day for 
the past 73 years.” 

Alwen Williams said: “We 
were very pleased to welcome 
the Minister to Whipps Cross to 
share with him the progress of the 

redevelopment programme and to 
send thanks to all staff at Whipps 
Cross Hospital for their dedication 
during the Covid-19 pandemic.”

Inside our newsletter this 
month read about our plans 
for improving health and care 
services for our patients. 

Health Minister reiterates support for 
new hospital on NHS Birthday visit

Scan the QR code to 
watch Alastair Finney, 
Redevelopment Director, 
provide an update on progress



Putting the health and care of 
patients at the centre of our plans 

The new hospital will provide the same core NHS services as today, including A&E and maternity. 
But it will do this in new modern facilities with more clinical space, providing a better experience 
for patients and staff. 

Unplanned (emergency) care: 
Anoma, aged 91, is becoming 
increasingly unwell at home.

Anoma is seen by a  
community nurse. 

Now: The nurse would advise 
Anoma to attend the busy A&E 
with her carer. She would be 
seen by a doctor and referred to 
the older people service’s team. 
She would spend extended time 
in A&E, whilst a female bed is 
found in the Acute Assessment 
Unit. After the assessment she 
is transferred later that night 

to the older people’s ward – an 
open ward with 5 other beds, 
run by a different medical team. 
The transfers between wards can 
extend her length of stay. Anoma 
leaves after 4 days in hospital.  

Future: In the new hospital, Anoma 
would have a telephone assessment 
with a specialist doctor from the 
digital hub. They would advise the 
nurse to firstly try to give her fluids. 

She is becoming increasingly unwell. 
The doctor says she should come in 
to hospital, because the care and 
observations she requires can only 

be given in hospital.

There is a single patient room on 
the older people’s ward that has 
just become available. She can go 
there directly, avoiding A&E. The 
doctor informs the ward of the plan 
of care for her so they are prepared 
before she arrives. She is admitted 
and will receive all treatment, where 
possible, in her single patient room.

After 2 days Anoma is well enough 
to be discharged. The team arrange 
for a follow up appointment 
to receive rehabilitation and 
reablement care at home.

What difference will patients see in the new hospital?

NEW, MORE & BETTER IN THE NEW HOSPITAL

 Operating theatres

 Intensive care

 A&E

 Maternity department

 Children’s A&E

 Imaging

 Patients seen  
and treated

 Clinical space

 Diagnostics

 Single patient rooms

 Same day treatments

 Day case operations

 Patient experience

 Clinical outcomes

 Privacy and Dignity

 Wayfinding with departments closer

 Access and transport connections

 Working environment

 Sustainability and environmental impact

NEW MORE BETTER

In common with our health and social care partners we have three simple aims. 
First, to support people to stay healthy. Second, if they are unwell, to provide 
care and support as close to their homes as possible. Third, if they need to 
come to hospital, then to provide fast and effective treatment and support 
their safe return home. To do this, we will continue to improve the way we 
work with our system partners and the care we provide at Whipps Cross. The 
new hospital will really help us do this and patients will feel the difference.

Heather Noble, Medical Director
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New community service: Supporting healthy ageing in Redbridge

NHS and social care partners in Redbridge are 
working together to reduce the number of elderly 
care home residents admitted to hospital by 
providing support and improved care in the place 
they call home. 

Initiatives have included:

• Implementing falls prevention initiatives including 
the employment of a Falls Practitioner and a 
Therapy Assistant and a Barking, Havering and 
Redbridge (BHR) wide falls service for complex 
patients to support the proactive management of 
patients at risk of falling;

• Aligning each BHR care home to a Primary Care 
Network, so care homes receive the support and 

clinical advice needed and avoid the need for 
residents to go to A&E 

• Implementing the ‘Significant 7 Programme’ 
across care homes, to educate and support 
care home staff to identify signs and symptoms 
of deterioration in a patient’s condition and, 
therefore, provide earlier interventions to prevent 
a decline in the patient’s health 

These initiatives, involving GPs, hospital staff, care 
homes and Council social care teams have resulted 
in a 25% reduction in the number of patients taken 
by ambulance, with a reduction of approximately 
1,000 Emergency Department (ED) attendances and 
around 270 emergency admissions each year.

The Integrated Discharge Hub supports the safe 
and timely discharge of Waltham Forest residents 
from Whipps Cross Hospital and other hospitals 
outside of the borough. 

A team of skilled therapists, social workers and social 
care assistants provide support for patients to enable 
them to return home safely and remain at home 
while they recover and improve their independence. 
The team visits and/or contacts the person after 
discharge and carries out a comprehensive 
assessment of their health and social care needs. 
They then work with the patient, family, and carers to 
ensure they get the right support, at the right time, 
that enables them to be safe and well at home. 

The Hub has doubled the amount of recovery, 
rehabilitation and reablement support, 
with 1,000 hours of care and support now 
delivered a week across the borough. In its 
first year the Hub supported the discharge 
of over 2,700 Waltham Forest residents from 
hospital, with 75% of patients discharged 
on the same day or the next day from the 
discharge decision being made. Over 60% 
of patients who received rehabilitation and 
reablement at home did not go on to need 
long-term care and support. This has reduced 
the time spent in hospital by up to five days.

New community service: The Waltham Forest Integrated Discharge Hub

What difference will patients see in the community?
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Improving care, reducing avoidable hospital 
visits and reducing time spent in hospital 
The hospital working together with the health and social care system, has a collective aim to improve the 
way in which we deliver care, to keep people healthy and reduce unnecessary time spent in a hospital bed.

Transforming services both in the hospital and across the local health and social care system will mean improved services for patients resulting in fewer days spent in hospital beds, 
eg over 10% fewer non-elective bed days

Supporting you to stay out of hospital 

Providing improved care and support as close to home as possible – for example:

• Barking, Havering and Redbridge health sytem’s falls service for complex patients, part 
of a range of intiatives that have led to a reduction of 1,000 emergency attendances

• The Waltham Forest Integrated Care Partnership launched an Urgent Falls Response 
Service in February to support people who have fallen at home or in a care home 
within 0-2 hours, pick them up, make them safe, help them avoid hospitalisation, and 
get the care and support they need. 

• 50% of all outpatient appointments in the new hospital will be delivered virtually, 
reducing the need to attend hospital

If you do need to come to hospital, you’ll get treated on 
the same day, avoiding unnecessary overnight stays

The new Whipps Cross Hospital will have a dedicated same 
day emergency care unit, supported by significant increases in 
diagnostic activity with:

• Around 22,000 more CT scans and 9,000 more MRI scans 
and a near doubling of the number of CT and MRI scanners

• Around 10,000 more day case operations with a near 50% 
increase of day case spaces in the new hospital
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Improving care, reducing avoidable hospital 
visits and reducing time spent in hospital 

Transforming services both in the hospital and across the local health and social care system will mean improved services for patients resulting in fewer days spent in hospital beds, 
eg over 10% fewer non-elective bed days

Improved discharge and 
community support

• Integrated discharge hubs 
meaning swifter discharge for 
medically fit patients.

• Community support to reduce 
need for re-admission

The design of the new hospital gives us the flexibility in our planning to 
increase the number of beds if that is required – for example we could 
convert office space into an additional ward.

And – we have also identified additional space on the Whipps Cross site for 
the new hospital to expand if necessary, allowing a further increase in beds

If you do need to be admitted, you’ll experience improved care and 
facilities in the new hospital and we’ll help you return home safely 
and more quickly 

• The new hospital will have more clinical space than today, with more than 
70% of the hospital devoted to clinical activities, compared to around 
50% today and more than 70% single rooms compared to 17% today, 
improving infection control, privacy, dignity and patient experience

• ‘Smart’ beds will help our staff monitor a patient and detect issues sooner

• Patients will remain under one team for their care – no need to move 
wards, reduced risk of infection transfer

• Therapy delivered at bedside

• Faster access to diagnostics due to increase in diagnostic activity
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The new hospital will continue to 
provide specialist palliative and 
end of life care services. This is 
in line with the NHS long term 
plan which commits to improving 
personalised palliative and end of 
life care for people of all ages and 
to address health inequalities. 

Whipps Cross Hospital has 
recently employed a new Palliative 
Care Nurse Consultant, Theresa 
Mann, to work with the hospital 
and community on improving 
integrated palliative and end of 
life care. Theresa will lead on 
quality improvement initiatives 
and service redesign. 

Theresa said “A new hospital 
is a very exciting prospect. I’m 
working very closely with Palliative 
Care Leaders to ensure that we 
are delivering palliative care in 
innovative ways to ensure our 
patients get the right care, both 
specialist and generalist, at the right 

time, by the right professional”

We are already making 
improvements, such as a 
more efficient way of triaging 
patients called RAG rating (Red/
Amber/Green). This means that 
our response times are more 
appropriate according to the 
patient’s need. We are also 
reintroducing Outcome Assessment 
Complexity Collaborative (OACC) 
measures which consider the 
patient’s stage of illness, patient 
functioning, symptoms and other 
important concerns, and also 
measures the impact palliative care 
services are having on the patient’s 
and family/carer’s quality of life.

We are reviewing how we 
organise the provision of specialist 
palliative care and end-of-life care 
in the new Whipps Cross Hospital, 
all informed by the engagement 
and support of patients and local 
interest groups. This is to ensure 

that both clinical staff and patient 
input is gathered in shaping the 
review. Within the review, we 
will also assess the configuration 
of specialist services in the new 
hospital, as the redevelopment 
plans are taken forward in 
greater detail. The key output of 
the review is to shape the future 
for how specialist palliative and 
end-of-life care will continue 
to be transformed to benefit 
patients across the Whipps Cross 
Hospital catchment area in both 
the hospital and the community. 
This is in line with national policy 
including Ambitions for Palliative 
and End of Life Care: A national 
framework for local action for 
action 2021-2026. 

Please see below for the six 
ambitions highlighted within  
the policy.

Each 
Person is 
seen as an 
individual

Each 
Community 
is prepared 
to help

All staff are 
prepared  
to care

Care is 
Coordinated

Maximising 
Comfort 
and 
Wellbeing

Each Person 
gets fair 
access to 
care

Improving specialist 
palliative and end 
of life care
Introducing Theresa Mann,  
Palliative Care Nurse Consultant at Whipps Cross
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#TeamBartsHealth

What does a new hospital at 
Whipps Cross mean to you? 

WE ASKED OUR COLLEAGUES:

The picture of 
the building 
looks great. 
Having services 
that are closer 
together will be 
so beneficial to 
patients as well 
as staff.

I think patients 
will appreciate 
the new building 
as it offers so 
much more 
than the current 
building which 
is certainly 
outdated.

I can’t wait to 
see the new 
layout of the 
new building. It 
will make such 
a difference 
and be so much 
more convenient 
for patients.

The new 
building will 
create new 
opportunities 
and improve 
services.

Rory Brittain, 
Doctor

Jelyseen Chung 
– Health Care 
Assistant 

Jacquie 
McDonald 
– Hot desk 
administrator 

Hasnain Safdar – 
Ward Clerk

Have a look at what other members of staff 
have to say on our YouTube channel. 

Scan with your 
smartphone camera
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The demolition works are are well underway to 
remove the derelict buildings on the site where the 
new Whipps Cross Hospital will be built.

The old buildings are being carefully removed in 
phases, including the safe removal of asbestos. 
This phased approach means we can minimise 
disruption for patients and staff and maintain 
current parking provision during the demolition 
phases. The current hospital will remain fully 
operational during the demolition process. No 
hospital services will be affected.

The buildings in Phase 1 and 5 have been 
demolished and this area is now a temporary staff 
car park. Demolition works continue on Phase 
2 buildings. This includes ‘soft stripping’ which 
means removing the inside content and windows 
in preparation for demolition. There is asbestos 
removal taking place as well as the erection of 
hoarding and scaffolding. Once this has all been 
carried out, the remaining buildings will start to be 
demolished in the agreed phasing order.

Preparing the ground for a 
new hospital at Whipps Cross

BH2121

Get in touch 

To find out more about the Whipps Cross redevelopment, 
please visit: bartshealth.nhs.uk/future-whipps

Sign up to our mailing list or email us your thoughts.  
To get all the latest news directly to your inbox or to contact 
us with your feedback, questions and ideas, send an email to: 
futurewhipps.bartshealth@nhs.net

Tell us what a new hospital will mean to you. Send a tweet or 
upload a video to share why you’re excited about a new Whipps 
Cross Hospital using #FutureWhipps and @WhippsCrossHosp

March 2021:
View of Phase 1 before demolitions began

July 2021:
View of Phase 1 with demolished buildings

Scan with your 
smartphone 
camera

Key:

1. Phase 1

2. Phase 2

5. Phase 5

To find out more and to 
read our demolition FAQ, 
visit bartshealth.nhs.uk/
future-whipps.
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PHASE 4

PHASE 1

PHASE 2

PHASE 3

PHASE 5


